1999 Update: City of San Jose Spay/ Neuter Voucher
Pr ogr am

By Karen Johnson
April 2000

The City of San Jose continues to reduce the nunber of
cats entering the shelter by funding a voucher program
to spay and neuter cats. This program began in Cctober,
1994, and despite tenporarily running out of funds
several times, has continued to this date. Vouchers are
provided to citizens which allow themto have any owned
or stray cat neutered or spayed for $5. There is no
limt to the nunber of cats soneone can have altered,
provi ded that only 8 vouchers can be issued at a tine.
The City reinburses the veterinarian for the surgery at
$10 per unconplicated neuter and $20 per spay.

Addi tional paynment is nade for pregnant and | actating
femal es or other conplications of the surgery. For the
Cal endar Year 1999, the average fee paid to
veterinarians was $23.91 per cat, for a total cost of
$67, 124.

Changes to the program since our |last report in My,
1998, include reducing the $5 fee to nothing if the cat
Is presented for altering prior to the age of 6 nonths
of age, and is not pregnant, and dropping the

requi rement for owned cats to be licensed prior to
recei ving a voucher.

The voucher program continues to be run by part tine
volunteers at Cty Hall in less than 6 hours per week.
Duties are primarily processing requests for
applications and information, issuing vouchers, and
processing the veterinarian billings for

rei mbursenents.

The follow ng table shows data fromthree periods of
t he program

10/ 94- 4/ 96 CY97 CY99

Cats Altered 5600 1802 2807
% Feral s 19. 5% 40% 18%



Femal es 60. 4% 61% 62%
Pr egnant 4. 4% 16% 13%
| n Heat 4. 0% 19% 12%

*Only 4 of participating veterinarian offices bother to
mark the box on the vouchers as to whether the cat is
feral. O those clinics, 18% of the surgeries were for
feral s.

O the 1725 fermales altered, 30% were early spays, as
opposed to 39% of the mal es.

From 1984 until 1991, the average annual increase of

I ncom ng stray cats at HSSCV was 5.98% per year. The
1995 kitten season coul d not have been affected by the
voucher program as mnimal vouchers were disbursed
prior to March, 1995. Once the voucher program was

i npl enented, and after another 11% i ncrease in stray
cats from San Jose for CY95, the City of San Jose stray
cat intakes at the shelter decreased from 9394 in CY95
to 8441 in CY99. At the sane tine, the total nunber of
surrendered cats al so decreased, from 5508 in CY95 to
3770 in CY99. This breaks down to a drop of 10% for
strays, and 32% for surrenders. This remarkabl e

achi evenent can only be attributed to the voucher
program as there has been no ot her changes in ani nal
regul ati ons or enforcenment in this tinme period.

I f the San Jose annual stray cat intakes had continued
I ncreasing at HSSCV by its historical 5.98% per year,
the 9394 cats in CY95 should have increased to 11, 851
cats for CY99, instead of the 8,441 actually handl ed.
Approxi mately 50% of the strays arrive at the shelter
via animal control. The cost to the City for shelter
services is $80. for each stray animals brought into
the shelter by the public, and $126. for strays brought
in by Animal Control, for an average of $103. each. At
$103. per stray cat handled, this voucher program has
saved San Jose over $351,000. in shelter costs for CY99
al one. Voucher funding for FYOO is $65,000. Wen one

| ooks at what the stray San Jose cat nunbers woul d have
been wi t hout the voucher program the program has
achieved a 28% reduction in stray cats over 5 years,



saved many hundreds of thousands of dollars, plus
reduced the nunber of aninmals which are euthanized.

Wile the City of San Jose does not pay HSSCV to handl e
surrendered cats, HSSCV al so has benefited fromthe
2014 fewer surrendered cats handled this year as
conpared to 1994. Using the $80. figure for the cost of
handl i ng a surrendered cat at the shelter, this is over
$161, 000. the shelter has not had to raise to care for
these cats in 1999 al one.

The County of Santa Clara has also instituted a voucher
program for stray and feral cats. The program was
funded in 7/98, with surgeries starting in 1/99. As of
3/ 31/ 00, year to date conparisons with 3/31/99, show a
16. 7% decrease in the nunber of stray cats handl ed at
the county shelter, and a 25% reduction in the nunber
of surrendered cats turned into the shelter. Total cats
handl ed at the County shelter had increased by an
average of 7.1%every year from 1994 to 1998. FY99
shoul d have had 1704 cats handl ed, and instead had only
1274. There is a target of 1700 strays to be altered
under the county program by 7/1/00.

This drop in cats cannot be attributed to this voucher
program however, as a new organi zation by the nane of
Town Cats has begun aggressively taking in strays and
surrenders in the South County for adoption to new
honmes. They have ongoi ng adoption fairs at various
Petco's throughout the area. Town Cats placed 604 cats
and kittens in 1998, as well as neutering 100 ferals.
In the year 1999, Town Cats placed 936 cats and kittens
into homes, and altered about 200 feral cats. Mst of
the placed kittens were the tanmed offspring of fera
cats. Roughly 40% of the adult cats were owner
surrenders on the way to the shelter, 30% were adults
taken fromthe county shelter, and 30% were strays or
pets. Additionally, Town Cats paid for the surgeries of
50 cats belonging to | ow i ncone househol ds, as well as
drove the cats to and fromthe clinic for the altering.

Bet ween t he voucher program and Town Cats, we should
expect to see dramatic drops in the South County
animal s handled within a year or two.



There is no equival ent programfor dogs for either the
city or county. The City of San Jose did offer dog
vouchers for a short tine in 1995, but it proved to be
costly for the benefit received at the shelter, and not
popul ar with the public. For conparison with cats, the
nunber of dogs handled in 1995 was 1526, and in 1999
was 1661, a 9% increase at the county shelter. At HSSCV
in 1995, there were 10,108 dogs handl ed, and in 1999 it
had dropped to 8988, for a decrease of 11%

It is obvious by now that the spay/neuter voucher
program for cats has had a dramatic effect on the cat
popul ations in the Cty of San Jose. For further
reductions, we recomend not only a continuation of the
funding for the prograns, but also increased publicity
to make the public aware of the vouchers, coupled with
instruction as to howto catch strays and ferals to get
themin for surgery. Househol ds needs to be aware that
if they are feeding a stray cat, they should also catch
It and have it altered.

This is the third update on the San Jose voucher
program To view the first two reports, see:

* Gty of San Jose Spay/ Neuter Voucher Program
* 1997 Update: Do Spay/ Neuter Vouchers Work?

See al so the pet denopgraphic study in Santa Cl ara
County at:

e A Survey of Changes in HSSCV Shelter Popul ation
from 1994 to 1996: Do free spay/ neuter vouchers
wor k?
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