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SUMVARY

A spay/ neuter cat voucher programwas inplenented in
Oct ober 1994 to reduce the nunber of stray cats
entering the shelter fromthe Cty of San Jose. Stray
cat intakes had been increasing 6% annually prior to
the program After 5 years San Jose has reduced their
stray cat intakes at the Humane Society of Santa C ara
Vall ey by 10% and their surrendered cats by 32% Cost
fromthe begi nning of the program has been just over
$400, 000. Savings to the city fromboth fewer strays
entering the shelter, and fewer cats picked up dead off
the street, was over $350,000 for CY99 al one. This
result was achi eved by neutering or spaying

approxi mately 9% of the unaltered cats in the City.
Current funding is $65,000 annually, which provides a
mai nt enance | evel of neutering 3% of the unaltered
cats.

H STORY

The City of San Jose began a voucher programto spay or
neuter cats in October of 1994. After a slow start, the
program took off dramatically in the spring of 1995
after several articles appeared in the newspaper.

In 1993, during a 1000 househol d random survey, it was
di scovered 41% of the known cat population in Santa

Cl ara County are un-owned yet fed by soneone. Overall
10% of county househol ds feed an average of 3.4 un-
owned cats. In the rural areas of the county, 18% of
househol ds feed an average of 5.25 stray cats. O the
househol ds feedi ng strays, 85% are feeding groups of 1-
5 on doorsteps at hone or at work. It is unknown how
tame these cats are, how readily they can be picked up
and taken to a veterinarian, or if they nust be
trapped. Citizens do not have a problemputting out a
dish of food to feed a stray, but balk at the expense
of altering the cats. This contributes to the problem



of additional kittens being born in back yards, and
then taken to the shelter too wild, or too young to be
pl aced.

The program was begun as a nethod to reduce the nunber
of stray cats entering the shelter. Stray cats are the
| ar gest category of aninals handl ed by the shelter. The
bul k of them are euthanized for being sick or in poor
condition, or for their wld behavior. The un-weaned
offspring is the third highest category of euthanasi as,
enconpassi ng over 2200 kittens this past year at the
Humane Society of Santa Clara Valley.

RESULTS

I ntakes of stray cats from San Jose had been i ncreasing
an average of 6% per year, every year since 1981. After
two years and 8400 cats were altered, there was a 10%
drop in the nunber of stray cats entering the shelter
fromthe City of San Jose, while the surrounding cities
had only a 1-% decrease. The Cty of San Jose
surrendered cats al so dropped 14.8% The voucher
programwas the only change to ani mal services.

The 8400 cats altered in the first 2 years of the
program conpri se approxi mately 9% of the total

unal tered cat population in San Jose. Unaltered cats
are primarily stray/ nei ghborhood/feral cats being fed
by soneone, but not clainmed to be owned. Currently, it
Is estimated that 85% of these stray cats are not
altered. Omed cats have an unaltered rate of 14%

I ncluding 6% too young to be altered.

After 5 years, we find an overall 10%reduction in San
Jose stray cats at the shelter, plus a 32% decrease in
surrendered cats. In actuality, surrendered cats could
very well have been strays to begin with. If soneone
takes a cat or litter to the shelter and says they have
been feeding it for several weeks, or they were born in
their back yard, it will be classified as a surrender,
rather than a stray. This categorization gives the cat
the opportunity to be put up for adoption nore quickly,
I nstead of waiting the mandatory holding tine to be
recl ai mred by an owner, prior to being put up for



adoption. The less tinme a cat spends at the shelter is
the less chance it will pick up a virus fromother cats
and then be euthanized for being ill.

Costs savings have al so been obtained in dead ani nal
pi ck-ups on the street. There had been a 10% annual

i ncrease in dead cat pick up. By 1998 dead cat pickup
had declined 15%

COSTS AND SAVI NGS

Veterinarians are currently paid $20 for altering a
femal e, $10 for altering a nale, and receive a $5 co-
paynent fromthe client. Additional problens, such as
pregnancy, which require nore extensive surgery, cal

for a higher reinbursenent rate. If the cat is
presented prior to 6 nonths of age, and the fenale is
not pregnant, there is no co-paynent required. The City
pi cks up the additional $5 cost. The average paynent to
the participating veterinarians in 1999 was $23.91 per
cat. Unpaid volunteers handl e the paperwork for the
program

San Jose has paid just over $400,000 over the past 5
years for the voucher program |f stray cats had
continued to increase at 6% per year, the 9394 stray
cats in CY95 would have nushroonmed to 11,851 stray cats
in 1999. At $103 average per cat handled in costs, the
City has saved over $351,000 in aninmal control costs in
CY99 al one. Additional benefits are | ess dead ani nals
to be picked up off the streets, and fewer aninmals

eut hani zed sinply for being too wild or too young to
adopt .

San Jose altered 2800 cats in CY99. This is about 3% of
the unal tered popul ation of cats. This level is
actually too low to continue further stray reductions
at the shelter, and should be increased along with
additional publicity to reach those who are feeding
stray cats.

RECOMVENDATI ONS



Publ i ¢ education that the vouchers are available is of
par anmount inportance. Flyers and applications at | ocal
pet stores and participating veterinarian offices, as
well as articles in the newspaper, hel ped San Jose
achieve its dramatic drop in cats entering the shelter.
The public desperately needs to be nade aware of the
reproductive cycle of a cat-they start cycling in
January, with litters born in March and April, and nost
i mportantly, 6 nonths old kittens can and will get

pr egnant .

Addi tional considerations should be given to the
availability of traps to catch cats too wild to be

pi cked up by hand. One idea is to order in traps to be
stocked at nei ghborhood community centers, and then

| oaned out to citizens. Ctizens have been and will be
happy to hel p your city reduce their stray cat
popul ati on, but you need to help themdo it. Everyone
benefits fromfewer stray cats:

1. Less cost to the city to handle them at the
shelter, or pick up dead off the streets;

2. Less enotional cost to shelter workers who nust
eut hani ze t hem

3. I ncreasi ng the value of cats by not having them
so readily available as strays on your doorstep;

4. Altering one fenmale stray cat prevents an
average of 6 kittens per year being born and
potentially handl ed by the shelter.

Further recommendati on would be for a centralized
processing office for the vouchers, with a part-tine
paid staff nenber to issue vouchers. Problens wth
vouchers being requested by non-city residents could be
i medi ately rectified, rather than the current system
of sending the request back with information on how to
obtai n vouchers from other sources. At this tine,

vol unteers work approximately 4 hours per week to issue
vouchers and performbilling functions in San Jose. A
one-two day per week enpl oyee could handl e the
functions for the entire county.



Dat a needs to be kept by all agencies involved in order
to track and docunent success of the program The
shelters will need to keep information on the nunber of
stray vs. surrender cats and kittens handl ed and why
they are euthani zed. The voucher office will need to
keep track of the nunmber and type of vouchers handl ed,
what part of the county they are going to, how many of
the altered cats are feral, and whether or not the
femal e was pregnant or nursing.
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